CLOSE THE GAP

USER FLOW

LEGEND

Start/Stop Page Data

Log-In/

Open app

Component

1. Partner Info (Name, Title, Partner #, Store #, Manager
info)

. List of audit violations (Store #, Title, Level of severity)

. Outstanding plans + their status - History

. Resources (Tutorials/Training info)

. Archives of top common, successful corrective plans

Home/
Dashboard

apr,wWN

Results Auto Trigger?

- Store #
. . Resources +
- Level of severity Audit Results CtG Plan + Status Archi
- Ecosure audit credentials (Is this rchives
needed?)

Violations listed in detail
 Title of violation
- Description
+ Level of issue severity (Critial,
Major, Minor issues - color
coded)

Select violation

ViolationInfo —» Title
Description
Details
Store Info

Buttons ——————» CreatePlan
Download

A

Download Create Plan

Four types of issues w/
corresponding icons:

- Temperature ST (el

Violation Info Partner info

* Pests Audit #

- Behavior Description >

- Contamination Details Y \/ N Y \/ N
Date

EcoSure info (?)

Should downloads be PDFs or Excel
or other format?

Any scenario where non-EcoSure

user would be adding a violation?
Corrective

. X ————» Storeinfo Adding a violation button?
Is EcoSure info necessary? Action Plan Audit details ( g )
Start date .
Summary Search (Find a plan)

Buttons ——— Drop-down
Search
Filter
Resources/Archives
Send for approval

Resources/Archives allow
user to search previous,
common gap violation
solutions and/or training

. + tutorials
CurrentPlans —————» List of current plans
Edit
Stepper navigation
Alerts: “Your Turn” +
“Waiting”
Dropdown
issue type
Form requires:
- Edit button
- Detailed action
- Owner (responsible party)
- Start date
« Completion date
- Approval
« Completion verification
R Auto-
y N\ N Reminder
Send for
approval
DM
r(iceives ———» Confirmation to
pian SM that plan has
been received > Error Alert
“Your turn” or reminder

DM approved ———» Approval check box
Area for response
or comments

DMdoesn’t —————» Approved with
approved corrections check-
box
Area for comments

DM can approve with a check- A d N d DM doesn’t approve and returns
box, however plan will not be pprove ot approve to SM with suggestions for

listed as completed until in- alert Y \/ N alert corrective actions
person verification is made.

SM gets an in-app alert as well as
There is room for a quick in-app
message

App reflects non-approval status

SM delegates /initiates corrective
g /initi rrectiv DM sends to SM DM sends to SM for both DM and SM

action
Requests changes

. SM corrects plan per DM’s
Plan SM revises requests

verification plan

When plan is completed,
auto moved to archive?

Reminder alert
y N\ N to DM SM sends to DM

Plan marked
complete

SM changes appear on plan ticket

Reminders will be sent to DM
until project is completed

“Your Turn” status will appear
until finalized

Archive Plan




